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HRA– 2024-25 Budget Forecast at Month 8

HRA Recovery Plan Headlines

- 2024-25 budget forecast c.£8.15m O/S at 
month 8

- Delivery of some savings taking longer than 
expected

- Overall savings requirement remains the same 
(c.£19.6m), so the balance of savings not 
achieved in 24-25 will be rolled over into 25-
26.

- Capital Asset Management works budget 
position significantly improved (vs. 23/24) and 
minimal borrowing required.
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Housing Investment Programme

HIP Headlines

- £1.28bn programme over the next 10 years

- £728m of this is investment in existing 
properties

- Still need to borrow £429m to fully deliver the 
existing ‘committed’ new homes programme

- 2024/25 position improved vs. prior year – 
very limited borrowing likely for Asset 
Management vs. c.£59m in prior year.

- Disposal of small number of void assets 
generating receipts is helping keep borrowing 
down
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PWLB Borrowing Rate (40yr) The rate at which the 
council can borrow for its 
homes has increased from 
1.7% in Jan 2022 to 5.7% 
in Jan 2025,
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